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About This Document
The goal of this document is to enable the stakeholders of the Alameda County SBDC to discuss design tradeoffs and formatting changes to the ACSBDC Website.
Success Stories Page

	Parameter
	Existing Website
	Suggested Change

	URL Alias
	http://acsbdc.org/success
	Same

	Nav Menu
	Don't Miss / Success Stories
	About / Success Stories

	Description
	None
	Client Success Stories

	Page Title
	Success stories | Alameda County SBDC
	Success Stories | Alameda County SBDC


Default URL:

Unknown
SEO Page Description:
During a typical year, the Alameda County SBDC’s team of counselors will provide nearly 2,000 hours of free one-on-one counseling to between 200 and 300 clients across a broad range of business topics.  The performance of the ACSBDC is measured by the total economic impact of its clients.  The economic impact criteria include: increases in sales and profits, loans received, new jobs created, companies that complete business plans and begin operations.
Success Stories Page Content Issues

[1] Introductory Paragraph – Again, we need some sort of introductory text.  There should probably be a one line introduction to our counseling services (with a link to that page), with a tie-in to Economic Impact from the client’s perspective.

[2] Consistent Format – We need to present the exact same information for each of these clients on this summary page (e.g. client name, link to their Website, location, one line introduction, etc.)

[3] Picture Size & Format – It would be better if all of the pictures on this page were about the same size (e.g. 50 – 100 KB), the same format (e.g. JPEG) and follow a similar naming convention (e.g. Incubate-Group.jpg).
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Gabor Paulovits, President of G&S Tool, Inc.
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Screenshot: Original Success Stories Page:
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Success Stories Page New Content

Paragon Uniform Inc., Oakland

Client:
Marilyn Ababio, President of Paragon Uniform

Website:

www.paragonuniforms.com

Contact:

Customer Service at 661-480-0333

G&S Tool, Inc., San Leandro

Client:

Gabor Paulovits, Jr., Owner of G&S Tool

Website:

www.gstoolinc.com

Contact:

Incubate Group, Oakland

Client:

Peter Leahy & Ellen Holbrook, Founders of the Incubate Group

Website:

www.incubategroup.com

Contact:

R.T. Fisher & Associates, Oakland

Client:

Robyn Fisher, Owner of R.T. Fisher & Associates

Website:

www.rtfisher.com

Contact:

Comfort Guard, Fremont

Client:

Ayla Taszen, President of Comfort Guard

Website:

?????????
Contact:

Tip Top Bike Shop, Oakland

Client:

Richard and Charlotte Oelerich, Owners of Tip Top Bike Shop

Website:

www.tiptopbikeshop.com

Contact:

DRACO Healthcare Consulting LLC, Fremont

Client:

Dr. Linda Zhao, Owner of DRACO Healthcare Consulting

Website:

www.dracohealthcare.com

Contact:

Sparta Performance Science, Menlo Park

Client:

Phil Wagner, Owner of Sparta Performance Science

Website:

www.spartascience.com

Contact:

Success Stories Page Existing Content

Paragon Uniform Inc., Oakland

Paragon Uniforms Inc. is a full service uniform company with a sterling track record of over 25 years of service.  Paragon has won the State of NJ governor’s award for Excellence and Growth, and the Federal Minority Business Development Award. Paragon is SBA, HUB certified and holds a number of DBE, MBE, WBE, SLEB and Veteran owned certifications with transportation and transportation related agencies in the country. Paragon’s President Marilyn Ababio, has consistently guided the growth and direction of the company. She and her staff of six understand the requirement for providing uniforms that meet specifications, on-time with excellent customer service and that something extra. Uniformes ce traveil... uniformes aquel trabajo... uniformen diese arbeit... for uniforms that work in any language on any job check out our website www.paragonuniforms.com or call customer service at 661-480-0333. When the sale of uniforms is not enough to meet contacting goals, Paragon has substantial joint venture and sub-contracting experience with major uniform manufactures, equipment and service providers.

Ms. Ababio says "We at Paragon are embracing those elements that sustain us during these challenging times. As a business owner and part of a community of small businesses I am attentive to how critical our customer and vendor relationships are to Paragon’s ability to meet the challenges of 2009. We encourage and practice recycling of paper and waste, greening by increasing our product line to include “organic” fabrics. To those agencies and companies that have been customers for decades to our new customers -thank you for your business!

In 2009 Paragon has successfully bid as a prime contractor and received the award of a contract with the State of California Department of Public Health. In addition, Paragon has partnered with a well known regional laundry as a sub-contractor to provide services in Alameda County.

By Fall 2008 Paragon felt the impact of the national economic down turn, Marilyn contacted SBDC Director Rick Ohlrich and sought his help developing a plan for Paragon's future. Mr. Ohlrich assigned Ms. Paula Groves to the task of valuing Paragon and taking a look at its financial position. A seasoned professional in business and venture capital, Ms. Groves provided direction to Marilyn and guided the company into and through the realization of its financial position. The net result was an understanding of its financial condition, an organized approach to achieving market share and tools to track success. Paragon has employed those tools and reenergized its sales efforts with the direct result of three new customers in the first half of 2009.   

"This is how I train my staff on gov't bid analysis:

1) scan the bid page and determine if the Company can do the bid based on the quantities and contract length. 

2) Look at the scope of work. Determine if the scope of work is 80% - 100% within the company's capability.

3) Then take a hard look at the bid.  Read the bid with a highlighter in hand and highlight anything that is going to cost money.

4) Where the company is weak, look for a reliable subcontractor or independent contractor.

5) Find out who is the competition - what company had been previously awarded the contract; Ask the buyer in writing for clarification on anything you don't understand - the only stupid question is the one not asked. Find out if there is a pre-bid meeting attend and get copy of attendance sheet.  Use this information strategically but don't be intimidated. 

6) Pull the numbers together to complete bid page and let someone check your math.

7) Review your bid package or proposal there is always a place for authorized company signature, date, place and time for bid submissions. Schedule your time so you plan to be at least two days early.

8) Even if you feel you will not win the bid - submit it and find out bid results. 

9) Develop a tool to track bids every year.  In time you will figure out how to win.

10) There is no short cut.

G&S Tool, Inc., San Leandro

Client:

G&S Tool, Inc.
Business Owner(s): Gabor Paulovits, Jr.

Phone: 510-633-9632

Email: gabor@gstoolinc.com

www.gstoolinc.com
G&S Tool, Inc. was established in 1994 to service the tool & Die and precision machining needs of the aerospace, lighting, and bio-medical industries. Over the past twelve years, it has proven itself as a valued supplier of precision-crafted tooling and machined components.

In early 2008, G&S reached a critical juncture in its corporate history.  It had recently completed a significant investment in capacity and had just learned that it was facing losing 30% of its estimated 2008 revenues due to the loss of a major customer that was consolidating operations out of the Bay Area.

Gabor Paulovits, President, was introduced to the East Bay SBDC as a result of taking a number of classes in early 2008. In May, when he learned of the loss of the key account, Gabor entered a Request for Services and met with East Bay Business Advisor, James Bergeron. Gabor and James developed a two stage initiative to 1) control cash flow and manage debt and 2) to put in place the necessary marketing/business development initiatives to develop new prospects and new business.

Gabor understood the necessity to get out in front of the problem and communicate with his vendors. Working with James and communicating with his vendors, he successfully restructured some payables including payment schedules and interest rates, developing a cash flow plan that would sustain the business until revenues increased.

Next Gabor developed a business plan to move G&S Tool forward. He put in place a business development plan and marketing program to get in front of new clients and compete for new contracts. Again, working with James, he further was able to develop a pricing strategy that has helped reduce the need for working capital to complete contracts.

Gabor’s hard work paid off. Not only did he get expenses under control, but his business development efforts resulted in turning what could have been a 30% down year into an 18% year over year revenue gain when compared with 2007. As of February 2008, his new business development activities have resulted in a five month backlog of future business and he’s beginning to think about expanding the business to meet future needs.

"I learned the craft of tool and die making first.   James was the right resource at the right time—he made a terrific contribution to the future of our company."

Incubate Group, Oakland

Client:
Incubate Group

Founders - Peter Leahy and Ellen Holbrook

1727 Martin Luther King Jr. Way, Suite 200

Oakland, CA 94612

 (5... 

www.incubategroup.com
Consultant: Steve Roth

The Incubate Group, founded by Peter Leahy and Ellen Holbrook, is a new company focused on the development, licensing and commercialization of innovative forms of Intellectual Property including electronic educational and entertainment media, traditional board games and online e-community based affinity marketing.

The founders have excellent experience in the Intellectual Property, entertainment and media market segments, have worked together before in several different IP based companies, and have excellent educational credentials (Peter has an MBA from UCLA and Ellen has an MBA from Harvard Business School).

The company has completed its business and financial plans, started operations using a consulting business model to drive short-term revenues, and is working with the SBDC to raise long-term equity capital.

Peter and Ellen attended “Preparing a Successful Business Plan” and “Banks, SBA Loans, and Start-Up Financing” in Spring 2007.

“Steve  has been a great advisor to Incubate Group. He helped us take our experience in entertainment, games and digital media and develop a clearer business model and stronger investor presentations. We enjoy his sense of humor as much as his business advice!” – Ellen Holbrook

R.T. Fisher & Associates, Oakland

Client:
Robyn Fisher, R.T. Fisher & Associates

520 3rd Street, Suite 109

Oakland, CA 94607

(510) 614-3000  

www.rtfisher.com
SBDC Consultant:

Steve Roth, Alameda County SBDC

475 14th Street, Suite 150

Oakland, CA 94612
www.acsbdc.org
Company Profile – R.T. Fisher & Associates is a minority woman-owned business that specializes in educational training for school districts and major higher education institutions. Some of the major clients served include Stanford, University of California, Oakland Unified School District and many other school districts and boards of education. Owner, Robyn Fisher opened the business in 1999.

Challenges – R.T. Fisher & Associates was an early and active supporter of the No Child Left Behind (NCLB) Act. The federal program inadvertently forced R.T. & Associates out of their previous business-to-business model and into a consumer-based business. This led to significant operational problems due to a lack of ability to coordinate federal and regional mandates. Billing and collection problems associated with the NCLB program resulted in significant operating losses for the company and a cash flow crisis that nearly forced the business to close or seek formal reorganization.

Actions Taken – When the Alameda County SBDC became involved R.T. Fisher & Associates had less than a week of cash reserves left and new cash flow was at an annual low. SBDC Consultant Steve helped develop a cash management plan for the company, helped them implement the plan with vendors and creditors and developed a new set of accounting and management reporting systems. This allowed the company to identify the root of its cash problems and shut down the consumer portion of the business.

Results – The new management decisions, coupled with SBDC help in developing a new business plan and management presentation, enabled the company to secure a $90,000 line of credit with Citibank. The funding and management support guided the company through the worst of the cash flow issues and helped it reposition itself as a business-to-business company. The company also renewed its marketing to target larger educational institutions which has yielded impressive results in a short period of time. Fiscal year sales for 2007 is projected to increase by $500,000 — a doubling in revenues — EBITDA will increase from a slight negative to a positive of $250,000 and an additional 6 to 10 new FTE will be added in the Oakland area. The company’s consumer-targeted campaign, titled “The Quad” and structured as a non-profit, has 20 schools enrolled for help in bringing up math and reading levels.

Statement from the client - “Steve was a skillful tutor that guided me through a gut-and heart-wrenching small business financial 101 short course. During the most stressful time of my business reorganization, he kept me focused with the tasks at hand with his unwavering honesty and what seemed like his infinite availability to answer my every question. Steve continues to lend his support, advice, wisdom and great stories as I move to the next level in my business ownership. I can’t imagine not having Steve in my corner. Thank you ACSBDC!”

Comfort Guard, Fremont

Client:
Comfort Guard

President - Ayla Taszen
P.O. Box 14099

Fremont, CA 94539

(510) 668-1421
www.servovita.com
Consultant: Steve Roth

Comfort Guard was started in 2006 by Ayla Taszen, an experienced materials scientist with extensive background in specialty fabrics. The company has developed an innovative and proprietary quilted fabric product which meets the very specialized need of institutional populations in need of warm, comfortable and durable one piece clothing which can’t be used to cause bodily harm for those suffering from extreme duress.

The one piece jumpsuit, plus additional garments, provides those with the potential to inflict harm on themselves, the opportunity to operate in a safe environment while also enjoying the satisfaction that comes from being well clothed and comfortable. Comfort Guard’s new line of clothing is currently being used in State and County Institutions and Ayla is making the product right here in the East Bay.

Ayla Taszen attended “Legal and Business Issues: How to Organize For Success” in Summer 2007 and “Economic Summit 2007: Accessing Capital” in September 2007. She also met with Legal Services for Entrepreneurs through SBDC’s monthly one-on-one appointment program.

“Steve Roth, the Best Practice Management seminar series, and the Cal State East Bay SBDC have all provided significant support and guidance to me in developing my business plan and getting the first items into distribution. I will continue to work with Steve in the months ahead to raise expansion and working capital, expand my product line and open new markets.”

Tip Top Bike Shop, Oakland

Client:
Tip Top Bike Shop

Richard and Charlotte Oelerich

510-444-4148 

randc@tiptopbikeshop.com

www.tiptopbikeshop.com
Focused on helping “everyday riders,” Tip Top Bike Shop gently and helpfully encourages people to start and keep cycling as a mode of transportation and recreation. In addition to being extremely environmentally conscientious in every aspect of their business (from building renovation to daily operations), they regularly donate to local organizations as well as shop locally and encourage their customers to do so.

Tip Top Bike Shop carefully selects high value bicycles and accessories then merchandizes them to make it easy for customers to find just the right thing to perfect their riding experience. The shop also invested in a fully equipped service department in order to keep people riding.

When Richard and Charlotte Oelerich decided to move from London to California, they weren’t sure of their ultimate destination, but a coastal road trip sealed the deal - Oakland would be their new home. In finding a location for their bike store, they were looking for foot and bike traffic, an area without another bike shop, in a vibrant community. Challenges included differentiating their business in a crowded environment, gaining relevant experience, and finding the right location.

Before starting their business, Richard had worked in bike shops on-and-off for approximately 17 years, and had been managing another shop the year prior to the opening of Tip Top Bike Shop; gaining significant experience in all aspects of the business’ operation. They then worked with Rick Ohlrich, East Bay SBDC Consultant, to develop their business plan and financial projections. They performed a detailed survey of competitors, validating their belief in an approach that offered value-added services to everyday riders. Further, they did extensive canvassing of potential retail locations and developed a “bottom-up” low-cost marketing plan that relied extensively on a strong merchants association, as well as exposure though community and biking events. 

In addition, They used their well-written plan to secure trade financing from vendors that did not normally extend financing to new store owners.

Tip Top Bike Shop opened its doors in the spring of 2007. A Berkeley resident writes, “Because of them, I spend more time and more money in Oakland, and am more likely to recommend it as a destination when I have visitors from out of town.” Tip Top won the One California Foundation-Independent Oakland “Newbie Award” for the best new business in Oakland in May 2008. At the one year anniversary Tip Top had 5 employees, had done $350,000 in first year revenues, and was in the process of expanding their shop to nearly twice its original size.

"Rick helped us solidify and reaffirm our ideas and present them in a professional manner. This gave us the confidence and perspective to follow our plans to their current successful state."

DRACO Healthcare Consulting LLC, Fremont

Client:
DRACO Healthcare Consulting LLC

Dr. Linda Zhao

(510) 585-9326 

linda_xzhao@yahoo.com

www.dracohealthcare.com
Draco Healthcare gathers and provides healthcare information to pharmaceutical and medical device companies.  It focuses on the enormous Chinese market, and is the only provider to provide patient-by-patient, hospital-by-hospital and region-by-region information.

Everyone recognizes the opportunity of the Chinese hospital and outpatient market.  Pharmaceutical companies are used to receiving highly-detailed information about the use of pharmaceuticals and patient disease states in the United States, Japan and Europe.  Data in China has been very fragmented and not readily useful to pharmaceutical and medical device companies.  

Dr. Zhao is an American citizen and a Chinese native.  She has worked in China, US and Japan for the last 10 years in biotech and pharmaceutical industries. Prior to her starting Draco, she had worked for a major pharmaceutical consulting firm leading the effort of cancer treatment architecture in Japan.  She has decided to focus her current effort exclusively on the emerging Chinese pharmaceutical market by developing the unique database of Chinese epidemiology and hospital system to help bring better medicine and medical devices to China. 

Dr. Zhao worked with the John Lonergan, an Alameda County SBDC consultant with extensive healthcare industry experience, to develop the stepping stone business plan for Draco.  By implementing actively each of these action items tangibly spelled out in the business plan, Dr. Zhao was able to establish Draco’s brand  of China-Focus consulting service in the pharmaceutical community quickly within a few months and started to serve international pharmaceutical companies shortly afterwards.      

Dr Zhao states: “The SBDC consultant (John Lonergan) was a trustworthy mentor that I had the luck and honor to learn about how to starting a business step-by-step.  I know many of us have dreamed of running our own business, but dreaming and actually doing are two quite different things.  With John’s fierce challenging on each step of my original business plan, we were able to transform my dream process into a concrete action plan. By aggressively implementing these action items one by one, we were able to (1) developed myself as a Chinese medical marketing guru, thus established Draco’s leading position of consulting service about China market (2) developed and sold the first database to pharmaceutical companies, and (3) developed a subscription model to tie customers to regular yearly information feeds and access.  John and SBDC are doing an unbelievable favor to all of us who dream of starting our own business.   With all the capitalism floating around in this world, the service from SBDC to entrepreneurs or entrepreneurs-to-be is free.  Many thanks to you John and to the Alameda County SBDC.”

Sparta Performance Science, Menlo Park

Client:
Sparta Performance Science

Phil Wagner - Owner

877-772-7828

pwagner@spartascience.com

www.spartascience.com
Sparta Performance Science is a new facility in Menlo Park which develops scientifically-driven workout programs for professional and amateur athletes.  The company’s state-of-the-art facility provides expert assessment of athletic capabilities, a custom workout plan and continual monitoring of progress.  It targets everyone from members of NFL football teams to high school and college athletic stars.

How do you create a performance-oriented facility in a market where such a service has not been active in the past?  Dr. Wagner had run a successful clinic in Southern California, and saw the opportunity in the Bay Area to offer a unique service.

Dr. Wagner researched the market, put in place the equipment contracts, leases and eventually bank lines of credit which enabled him to open the facility in May, 2008 after starting in the Summer of 2007.

Dr. Wagner’s opening day, May 5, was the culmination of a carefully-produced budget and marketing plan, with several months of pre-marketing, real estate negotiation and establishing the unique value proposition of Sparta in the Bay Area.

Phil Wagner states: 

“I had success with my craft in the past, but had no business experience or training. Alameda County SBDC Consultant, John Lonergan, worked with me to provide financial breakdowns for each month of the first 2 years, as well as recommending systems to put in place for a small business. He suggested creative routes for health benefits, payroll, and monthly operating costs. Starting a business in this industry was very difficult due to the significant funding needed prior to opening. After failures with three other banks over 6 months time, John put me in touch with Rick Ohlrich, who assembled a Wells Fargo Small Business loan over a few weeks and saved my business from being terminated before it even started.  This exciting venture would never have occurred without the help of these two individuals and the support of the Alameda County SBDC.”
Counseling Services Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/free-counseling

	Nav Menu
	Counseling / Criteria
	Services / Free Counseling

	Description
	None
	About Counseling Services

	Page Title
	Counseling Services | Alameda County SBDC
	Same


Default URL:

http://acsbdc.org/node/1161
SEO Page Description:
During a typical year, the Alameda County SBDC’s team of counselors will provide nearly 2,000 hours of free one-on-one counseling to between 200 and 300 clients across a broad range of business topics.  ACSBDC performance is measured by the total economic impact of its clients.  Economic impact criteria include: increases in sales and profits, loans received, new jobs created, companies that complete business plans and begin operations.

Counseling Services Page Content Issues

[1] Navigation Menu Inconsistent – The Navigation Menu calls this page “Counseling Criteria” whereas everything else is “Counseling Services.”
[2] List of Services is Obsolete? -- For example, I don’t think that we have anyone that does: Restaurant Operations, Manufacturing or International Trade.  Also the Patents/Trademarks work is outsourced to Steve in Santa Rosa and we don’t say anything about the Internet/E-Commerce space and we clearly have some experience in this area.

Screenshot: Original Counseling Services Page:
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Counseling Services Page Existing Content

Counseling Services

The Alameda County Small Business Development Center offers long-term, in-depth, no cost counseling for existing businesses and certain start-ups with the potential for above average job creation, revenue and profit growth and new business development ideas which could stimulate economic development in Alameda county and beyond.

ACSBDC is measured based upon the total economic impact generated by its clients. The criteria we are measured against include increases in sales and profits, loans received, equity or other investment capital raised, new jobs created, completed business plans and those that have successfully started normal business operations. Therefore, ACSBDC potential clients need to demonstrate the ability to achieve significant Economic Impact with the assistance and support of its consultants and center staff.

Clients should have been in business for more than one (1) year, have at least 5 employees, be profitable and cash flow positive and ready for continued growth in sales and profits with ACSBDC assistance. Our clients could also include entrepreneurs with more than 5 years of business experience in the new business and the financial resources with which to get the business up and running.

Potential clients who are more at the ideation stage should contact SCORE, www.eastbayscore.org, for a meeting with one of their 40 counselors. People in need of improved credit scores, that is a FICO score of under 640, should seek assistance from Operation Hope, www.operationhope.org, which has credit counseling programs. Please see the section of the website that describes other resource partners in the East Bay for additional information.

In addition, ACSBDC offers a wide assortment of FREE management training seminars in 9 cities and towns across Alameda County and the Tri-Valley which are open to all attendees. ACSBDC strongly encourages entrepreneurs to take advantage of its Seminar Series before seeking one-on-one counseling services.

To talk with someone about the opportunity to become a client of the Alameda County SBDC please use the convenient On-Line Request for Services Form by clicking HERE and then completing the simple questionnaire. Someone form ACSBDC will contact you within 5 to 7 business days to see how we can help. In addition, you can call East Bay at 510-208-0410 for assistance in the signup process.

The center has counselors who specialize in the following areas:

Business Plans

Instruction in creating business plans, as well as ongoing review, helps clients create a road map to successful business. A business plan is made up of the history of the company, demographics, operations, administration, financial, products/services, economic considerations and marketing. Clients learn to compare actual business results against projections on a regular basis to gain the business plan's full value.

Capital Sourcing

Knowledge relating to obtaining capital from private or institutional sources aids in finding appropriate funding and helps clients assess their qualifications to obtain loans.

Procurement

The center offers information to assist small businesses through the procedures of selling to government agencies. Learn to qualify and bid on government contracts.

Product Pricing

Review of the product pricing, product mix and gross margin contribution can assist business owners in focusing on their most profitable products to enhance their sales figures.

Marketing/Advertising/Public Relations

Creation of a cohesive marketing plan and knowledge of marketing techniques can lead to improvement and expansion of sales. Learn to promote your business using various media, advertising, and public relations techniques.

Restaurant Operations

Expertise in food services areas such as menus, equipment and pricing aid the restaurant owner in a highly competitive field.

Patents, Trademarks, Copyrights&New Product Development

Information relating to intellectual property helps a business protect products, logos and business names with trademarks, copyrights and patents. New product development gives clients ways to transform their ideas into marketable products.

Human Resources

Experience and knowledge relating to the organization, recruitment and delegation of responsibility to employees will improve day-to-day business operations.

Business Start-Up/Home-Based Businesses

Start-up business ventures profit from information relating to the sound business practices necessary to begin a business, as well as such necessities as license and permit requirements.

Manufacturing

Manufacturers profit from an implementation of finely tuned cost controls, product lines and distribution. Our counselors' years of expertise in the manufacturing field help clients accurately assess their businesses.
International Trade

Clients can gain an understanding of international trade, marketing and management techniques, as well as tools for cross-cultural communication. 

How do I become a client?

Call the center at (510) 208-0410. You can also request counseling online HERE.

Counseling Services Page New Content

Counseling Services {Format: H1}
The Alameda County Small Business Development Center (ACSBDC) offers long-term, in-depth, no cost counseling for existing businesses and certain start-ups with the potential for above average job creation, revenue and profit growth and, new business development ideas which could stimulate economic development in Alameda County and beyond.

The performance of the ACSBDC is measured by the total economic impact of its clients.  The specific criteria we are measured against include: increased revenue and profit, business loans received, equity investment or other capital raised, new jobs created, business plans completed and successful starts of normal business operations.  Therefore, potential clients need to demonstrate the ability to achieve significant economic impact through the assistance and support of the ACSBDC business advisors and staff.

How much does it Cost? {Format: H3}
It is FREE!  One-on-one counseling services are free of charge to the business owner.  The sponsors of the Alameda County SBDC cover all of the costs associated with counseling services.

Who Qualifies? {Format: H3}
Normally, clients should have been in business for more than one (1) year, have at least 5 employees, be profitable (cash flow positive) and able to grow sales and profits with ACSBDC assistance.  Our clients could also include entrepreneurs with more than 5 years industry experience and the financial resources to get a new business up and running.

What if I don’t Qualify? {Format: H3}
Potential clients who are more in the beginning (or ideation stage) should contact East Bay SCORE {www.eastbayscore.org} (the Alameda County chapter of Service Corps of Retired Executives), for a meeting with one of their 40 counselors.  People in need of improved credit scores (typically FICO scores less than 640) should seek assistance from Operation Hope {www.operationhope.org}, which has credit counseling programs.  Please see the More Local Resources {LINK} section of the website that lists other resource partners in Alameda County for additional information.  
In addition, ACSBDC offers a broad spectrum of Business Seminars {LINK} in cities and towns across Alameda County and the Tri-Valley which are open to all attendees.  ACSBDC strongly encourages entrepreneurs to take advantage of its Seminar Series before seeking one-on-one counseling services.

How do I Request Services? {Format: H3}
Please use the convenient Online Request for Services Form {LINK} and complete the simple questionnaire.  Someone from ACSBDC will contact you within 5 to 7 business days to discuss your situation.  In addition, you can call Alameda County SBDC at 510-208-0410 for assistance in the signup process.

Counseling Fields {Format: H3}
The Alameda County SBDC has business advisors who specialize in the following fields:

Business Plans {Format: Bold}
Instruction in creating business plans, as well as ongoing review, helps clients create a road map for a successful business.  An effective business plan includes company history, demographics, operations, administration, financial, products/services, economic considerations and marketing sections. Clients learn to compare actual business results against projections on a regular basis to gain the business plan's full value.

Capital Sourcing {Format: Bold}
Knowledge relating to obtaining capital from private or institutional sources aids business owners in finding appropriate funding and helps clients assess their qualifications to obtain loans.

E-Commerce/Internet Marketing {Format: Bold}
Effectively utilize the internet to market products, sell to customers and then provide superior after-sales service and support.
Procurement {Format: Bold}
The ACSBDC offers information to assist small businesses through the procedures of selling to government agencies.  Learn what is necessary to qualify and bid on government contracts.

Product Pricing {Format: Bold}
Review of the product pricing, product mix and gross margin contribution can assist business owners in focusing on their most profitable products to enhance their sales figures.

Marketing/Advertising/Public Relations {Format: Bold}
Creation of a cohesive marketing plan and knowledge of marketing techniques can lead to improvement and expansion of sales. Learn to promote your business using various media, advertising, and public relations techniques.

Restaurant Operations {Format: Bold}
Expertise in food services areas such as menus, equipment and pricing will aid the restaurant owner in a highly competitive field.

Patents, Trademarks, Copyrights & New Product Development {Format: Bold}
Information relating to intellectual property helps a business protect products, logos and business names with trademarks, copyrights and patents.  New product development gives clients ways to transform their ideas into marketable products.

Human Resources {Format: Bold}
Experience and knowledge relating to the organization, recruitment and delegation of responsibility to employees will improve day-to-day business operations.

Business Start-Up/Home-Based Businesses {Format: Bold}
Start-up business ventures profit from information relating to the sound business practices necessary to begin a business, as well as such necessities as license and permit requirements.

Retail {Format: Bold}
Learn how to utilize merchandising techniques to target certain demographics and employ in-store marketing programs to support seasonal and promotional changes.
Supply Chain Management {Format: Bold}
Supply Chain Management (SCM) is the efficient movement of raw materials and finished goods.  It requires great skill in managing relationships with both suppliers and customers, while simultaneously exploiting the latest technologies to effectively track material movement between trading partners.  Mastering the nuances of SCM lets you provide superior service to your customers while driving down operational costs and gaining a competitive edge in your industry.
International Trade {Format: Bold}
Clients can gain an understanding of international trade, marketing and management techniques, as well as tools for cross-cultural communication. 

How do I become a client? {Format: H3}
You can also submit an online counseling request using the Online Request for Services Form {LINK}.  If you have any questions you can call the center at (510) 208-0410.
Miscellaneous Links Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/resources

	Nav Menu
	Resources / Links
	Resources / More Resources

	Description
	None
	Other Small Business Resources

	Page Title
	Miscellaneous Links | Alameda County SBDC
	Small Business Resources | Alameda County SBDC


Default URL:

http://acsbdc.org/node/1201
SEO Page Description:
Listing of Small Business Resources with links and phone numbers for city governments, chambers of commerce, government resources and start-up resources across Alameda County and beyond.
Miscellaneous Links Page Content Issues

[1] Page Title – While the title may be currently accurate, I recommend changing the title to “Small Business Resources” and upgrade the content to match.

[2] Architecture – I think that we should go with a multi-tier architecture similar to what Amy has in her navigation menu.
Screenshot: Original Miscellaneous Links Page:
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Small Business Resources content

Key Resources for Small Businesses in Alameda County {Format: H2}
SBDC National Information Clearinghouse {Format: H3}
www.sbdcnet.org

SBDC National Information Clearinghouse is funded by the U.S. Small Business Administration and the University of Texas at San Antonio to meet the information needs of the SBDC community in the United States and its territories. SBDCNET serves as a resource providing timely, relevant research, web-based information, and training to SBDC counselors and their small business clients:
SBDC National Information Clearinghouse
501 West Durango Boulevard

San Antonio, TX 78207

800-689-1912

Women's Initiative {Format: H3}
www.womensinitiative.org
Women's Initiative for Self Employment is a Bay Area non-profit which provides high-potential, lower-income women the training, resources and on-going support to start and grow their business.  Headquartered in San Francisco, it also has offices located in Oakland, Novato, San Jose and Concord:
Women's Initiative

1398 Valencia Street

San Francisco, CA 94110

415-641-3460
SCORE {Format: H3}
www.score.org

SCORE (formerly Service Corps of Retired Executives) the “Counselors of America’s Small Business Owners” is a national association dedicated to helping small business owners form and grow their businesses. SCORE is a partner of the U.S. Small Business Administration (SBA) with 364 chapters in the United States that offer Free Individual Counseling and low-cost Workshops:

SCORE (East Bay Chapter) Class Schedule

http://www.acteva.com/go/eastbayscore
The Alameda County Chapter of SCORE is located at:

SCORE East Bay Chapter 506

www.eastbayscore.org

492 Ninth Street, Suite 350 (between Broadway & Washington)

Oakland, CA 94607

510-273-6611

Operation HOPE {Format: H3}
www.operationhope.org

HOPE is America’s leading provider of economic tools and services. Operation HOPE, Inc. (HOPE) is a non-profit, public benefit organization, founded immediately following the civil unrest of April 29, 1992 in Los Angeles. Through a series of public/private partnerships and strategic alliances, HOPE has developed and implemented programs focused on connecting the minority community with mainstream, private sector resources, and empowering under-served communities.  Alameda County office:
HOPE Center, Oakland 

3062 East Ninth Street

Oakland, CA 94601

510-535-6700

Other Local and National Resources for Small Businesses {Format: H2}
	Alameda County Chambers of Commerce

Alameda Chamber of Commerce

(510) 522-0414

Berkeley Chamber of Commerce

(510) 549-7000

Dublin Chamber of Commerce

(925) 828-6200

Emeryville Chamber of Commerce

(510) 652-5223

Fremont Chamber of Commerce

(510) 795-2244

Hayward Chamber of Commerce

(510) 537-2424

Hispanic Chamber of Commerce

(510) 536-4477

Livermore Chamber of Commerce

(925) 447-1606

Newark Chamber of Commerce

(510) 744-1000

Oakland African American Chamber of Commerce

(510) 567-1307

Oakland Chinatown Chamber of Commerce

(510) 893-8979

Oakland Metropolitan Chamber of Commerce

(510) 874-4800

Pleasanton Chamber of Commerce

(925) 846-5858

San Leandro Chamber of Commerce

(510) 351-1481

Union City Chamber of Commerce

(510) 471-3115
	Alameda County Municipalities
City of Berkeley

(510) 981-CITY

City of Dublin

(925) 833-6600

City of Emeryville

(510) 596-4300

City of Fremont

(510) 284-4000

City of Hayward

(510) 583-4000

City of Livermore

(925) 960-4000

City of Newark

(510) 793-1400

City of Oakland

(510) 444-2489

City of Piedmont

(510) 420-3040

City of Pleasanton

(925) 931-5482

City of San Leandro

(510) 577-3200

Union City

(510) 417-3232



	Federal Government Resources
Better Business Bureau of the Golden Gate & Northern California

http://goldengate.bbb.org/

(510) 844-2000
Catalog of Federal Domestic Assistance

U.S. Copyright Office

http://www.copyright.gov/

(202) 707-3000

IRS Small Business and Self-Employed Tax Center

http://www.irs.gov/businesses/small/index.html

(800) 829-4933

“Telephone Assistance for Businesses”

Business.gov: The Official Business Link to the U.S. Government

http://www.business.gov/
U.S. Chamber of Commerce

(800) 638-6582

U.S. Patent and Trademark Office

(800) 786-9199

U.S. Small Business Administration (San Francisco District Office)

http://www.sba.gov/localresources/district/ca/sf/index.html

(415) 744-6820
	Bay Area Start-Up Resources

SCORE (East Bay Chapter)

www.eastbayscore.org

(510) 273-6611

SCORE Class Schedule

http://www.acteva.com/go/eastbayscore

Operation HOPE

www.operationhope.org

(510) 535-6700

Women's Initiative

www.womensinitiative.org

(415) 641-3460



Obtaining a Business License Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/license-permits

	Nav Menu
	None
	Resources / Licensing & Permits

	Description
	None
	Local Business License & Permit Information

	Page Title
	None
	License & Permits | Alameda County SBDC


Default URL:

http://acsbdc.org/node/####
SEO Page Description:

Business Licenses & Permits, compliance with State & Local Regulations, etc. {Format: H1}
The following information is only intended to assist small businesses in accessing publicly available information on the regulation and licensing of small businesses in Alameda County, California.  For an official interpretation of legal and tax regulations regarding your business at your location, we encourage you to consult with a state licensed attorney and a certified public accountant.
Individuals wishing to start a business would also benefit from attending the Starting a Business Seminar and the Legal and Business Issues Seminar offered regularly by the Alameda County SBDC, please see the Event Calendar{LINK} for the next offerings of these classes.  If you have specific questions regarding licenses or permits, you can call the Alameda county SBDC at 510-208-0410. We can help answer your questions, direct you to other resources that can answer your questions or provide referrals to professional service providers that can assist you. If your issues are especially complex, you may want to consider applying for our free one-on-one counseling services using the Online Request for Services Form{LINK}.
The state run CalGold Website, www.calgold.ca.gov, is an excellent starting point for information on business licensing, permits and regulation. To obtain a license most businesses in Alameda County will need to file a Fictitious Business Name Statement, which is explained below. Also, please see the text descriptions below for a brief explanation on Licenses & Permits in California, Zoning and Building Codes and Ordinances and also the Barrier Free Design regulations associated with the Americans with Disabilities Act. Finally, the table at the bottom of the page, Alameda County Municipal Business License Contacts, lists key contacts for obtaining business licenses by location.
LINK: http://acsbdc.org/events2

LINK: http://nc.ecenterdirect.com/ClientSignUp.asp?CENTER_ID=21
CalGold Website {Format: H3}
In California, the one-stop shop for business license and permit information is the CalGold Website: www.calgold.ca.gov.  Enter the business type and location, and the CalGold Website Database will return a wealth of contact information for state, county and local agencies that administer and issue business permits, licenses and registration requirements.
Fictitious Business Name Filing {Format: H3}
Most businesses in Alameda County will be required to file a Fictitious Business Name Statement with the County Clerk's Office in Oakland.  Check with the agency that issues business licenses in your municipality to verify the need for a Fictitious Business Name Statement.

A fictitious business name, in the case of a sole proprietorship or partnership, means a name that does not include the full name(s) of the individual(s) or a name that suggests the existence of additional owners (e.g. Associates, and Sons, etc.). In the case of a corporation, a fictitious business name is any name other than the full corporate name as shown in the articles of incorporation.

After the fictitious business name statement has been filed with the county clerk, the statement must be published in an Alameda County newspaper of general circulation in the area where the business is to be conducted. The statement must be published once a week for four consecutive weeks with five days between each date of publication. Note that you will also need to file an affidavit of publication with the county clerk within 30 days after the completion of the publication cycle.
In Alameda County, Fictitious Business Name Filing is done through the Alameda County Clerk-Recorder's Office in Oakland:
Alameda County Clerk-Recorder's Office

http://www.acgov.org/auditor/clerk/
1106 Madison Street

Oakland, CA 94607

Phone: 510-272-6362

For more information, please see the Fictitious Business Name Filing page{LINK} on the Alameda County Website: www.co.alameda.ca.us.

LINK: http://www.co.alameda.ca.us/auditor/clerk/filefbn2.htm

State Licenses & Permits, General Information {Format: H3}
In California, some businesses and occupations are required to be licensed by the state. The California Department of Consumer Affairs licenses many occupations, such as doctors, dentists, veterinarians, barbers, employment agencies, marriage counselors and many more.  For a breakdown of license contacts by profession, please see the Licensee Information page{LINK} on the Department of Consumer Affairs Website: www.dca.ca.gov
Depending on the specific type of business or manufacturing operation, some businesses may be required to obtain permits covering various construction, operating, production or disposal procedures. For "one-stop" state license information, contact the California Department of Consumer Affairs{LINK} at (800) 952-5210. Their consumer service representatives can answer consumer and licensee questions in 140 different languages, assist in the filing of complaints, mail helpful publications and refer callers to the appropriate government or private agency for more assistance.
Even if you are professionally licensed by the state, local governments will also require a license to conduct business. Contact your county clerk and city clerk to learn about local requirements.

LINK: http://www.dca.ca.gov/licensee/info.shtml

LINK: http://www.dca.ca.gov/about_dca/contactus.shtml
Zoning and Building Codes and Ordinances {Format: H3}
When starting or expanding a business, it is important to verify that the facilities you use are in compliance with all laws. To do this, first contact your city assessor or township clerk to assure compliance with local zoning codes. Next, contact the local building inspector to assure compliance with regulations affecting construction (e.g., building, electrical, mechanical, and plumbing codes, and rules on construction, alterations, demolitions, occupancy and use of building). There may also be county zoning requirements. Home-based businesses frequently face special requirements

Contact your county clerk and city clerk to learn about local Zoning and Building Codes and Ordinances.  In Alameda County, you can contact the County Assessor at:
Alameda County Assessor's Office

http://www.co.alameda.ca.us/assessor/index.htm

1221 Oak Street, Room 145

Oakland, CA 94612

Phone: 510-272-3787
Barrier Free Design {Format: H3}
In 1992, the Americans with Disabilities Act mandated federal requirements concerning barrier free design. These regulations are intended to ensure that public facilities are accessible to and usable by all citizens, including elderly persons, wheelchair users and individuals with permanent or temporary conditions that reduce coordination or mobility or make walking difficult or insecure. State law also requires that new construction be designed and built in accordance with the barrier free design requirements of the state construction code. Structures that undergo an alteration must comply to a certain degree with the barrier free requirements of the state construction code. Structures that undergo an alteration must comply to a certain degree with the barrier free requirements.

Alameda County Municipal Business License Contacts {Format: H2}
Alameda {Format: H2}
Municipal License & Permit Information/Contacts{Format: H3}
	Municipality and Main Website
	City of Alameda
www.ci.alameda.ca.us

510-747-7400

	Chamber of Commerce
	Alameda Chamber of Commerce
www.alamedachamber.com

1416 Park Avenue Alameda, CA 94501

510-522-0414

	City Clerk
	Alameda City Clerk 

http://www.ci.alameda.ca.us/gov/city_clerk.html

2263 Santa Clara Avenue

Alameda, CA 94501

510-747-4800

	Business License, Business Tax, Starting a Business and Municipal Finance Department
	Business Licenses (Alameda)
http://www.ci.alameda.ca.us/finance/business_license.html

Finance Department's Business License Division (Alameda): 510-747-4851

2263 Santa Clara Avenue, Alameda, CA 94501

	Building and other Permits, Zoning Ordinances and Municipal Planning Departments
	City Permits (Alameda)

http://www.ci.alameda.ca.us/services/permits.html
Community Development Department, Planning & Building Permit Center (Alameda): 510-747-6800

2263 Santa Clara Avenue, Alameda, CA 94501

	
	


Alameda {Format: H3}
City of Alameda

www.ci.alameda.ca.us
510-747-7400
Alameda City Clerk 

http://www.ci.alameda.ca.us/gov/city_clerk.html

2263 Santa Clara Avenue, Alameda, CA 94501
510-747-4800

Business Licenses (Alameda)
http://www.ci.alameda.ca.us/finance/business_license.html

Starting a Business in Alameda
http://www.ci.alameda.ca.us/business/starting_business.html

City Permits (Alameda)

http://www.ci.alameda.ca.us/services/permits.html
Finance Department's Business License Division (Alameda): 510-747-4851

Community Development Department, Planning & Building Permit Center (Alameda): 510-747-6800

2263 Santa Clara Avenue, Alameda, CA 94501
Albany {Format: H3}
City of Albany

www.albanyca.org
510-528-5710

Albany City Clerk

1000 San Pablo Avenue, Albany, CA 94706
510-528-5710

Business Licenses, General Information (Albany)
http://www.albanyca.org/index.aspx?page=153

Starting a Business (Albany)
http://www.albanyca.org/index.aspx?page=498

Finance & Administrative Services Department (Albany)
405 Kains Avenue, Albany, CA 94706

510-528-5730
City of Albany Community Development, Planning Division 

http://www.albanyca.org/index.aspx?page=432

1000 San Pablo Avenue, Albany, CA 94706

510-528-5760
Berkeley {Format: H3}
City of Berkeley

www.ci.berkeley.ca.us
510-981-2489 (981-CITY)
Berkeley City Clerk

http://www.cityofberkeley.info/clerk/

2180 Milvia Street, Berkeley, CA 94704

510-981-6900
Essential Business License Information & Requirements (Berkeley)
http://www.ci.berkeley.ca.us/ContentDisplay.aspx?id=4248&portalID=20

How to Obtain Your New Business License (Berkeley)
http://www.ci.berkeley.ca.us/ContentDisplay.aspx?id=4236

Finance Customer Service Center (Berkeley)
1947 Center Street, Berkeley, CA 94704
510-981-7200
Permit Service Center (Berkeley)
http://www.ci.berkeley.ca.us/ContentDisplay.aspx?id=722
2118 & 2120 Milvia Street, Berkeley, CA 94704
510-981-7500
Dublin {Format: H3}
City of Dublin

www.ci.dublin.ca.us
925-833-6600
Dublin City Clerk

http://www.ci.dublin.ca.us/DepartmentSub.cfm?PL=exp&SL=clerk

100 Civic Plaza, Dublin, CA 94568

925-833-6650
City Business License Information (Dublin)
http://www.ci.dublin.ca.us/DepartmentSub.cfm?PL=exp&SL=buslic
Community Development Department (Dublin)
http://www.ci.dublin.ca.us/DepartmentSubLevel2.cfm?PL=exp&SL=comdev&dsplyID=426

100 Civic Plaza, Dublin CA 94568
925-833-6620 or 833-6610
Emeryville {Format: H3}
City of Emeryville

www.ci.emeryville.ca.us
510-596-4300
Emeryville City Clerk

http://www.ci.emeryville.ca.us/index.aspx?nid=116

1333 Park Avenue, Emeryville, CA 94608
510-450-7800
Business Licenses (Emeryville)
http://www.ci.emeryville.ca.us/index.aspx?NID=240
Finance Department (Emeryville)
1333 Park Avenue, Emeryville, CA 94608
510-596-4325

Planning and Building Department

http://ca-emeryville.civicplus.com/index.aspx?NID=122

Planning Division: 510-596-4307

Building Division: 510-596-4310

1333 Park Avenue, Emeryville, CA 94608
Fremont {Format: H3}
City of Fremont

www.fremont.gov
510-284-4000
Fremont City Clerk
http://www.fremont.gov/index.aspx?NID=72

3300 Capitol Avenue, Fremont, CA 94538
510-284-4060
Register a Business (Fremont)
http://www.fremont.gov/index.aspx?NID=537

Revenue Division, Finance Department: 510-494-4790
Development Services Center: 510-494-4443

http://www.fremont.gov/index.aspx?nid=372

39550 Liberty Street, Fremont, CA 94537
Finance Department

http://www.fremont.gov/index.aspx?NID=526

3300 Capitol Avenue, Building B

Fremont, CA 94538

510-494-4610
Hayward {Format: H3}
City of Hayward

www.ci.hayward.ca.us
510-583-4000
Hayward City Clerk
http://www.hayward-ca.gov/departments/cityclerk/ccservices.shtm

777 B Street, Hayward, CA 94541
510-583-4000
Business License Tax (Hayward)

http://user.govoutreach.com/hayward/faq.php?cid=10856

Starting a Business (Hayward)

http://user.govoutreach.com/hayward/faq.php?cid=10843
Revenue Division (Hayward)

City Hall - First Floor

777 B Street Hayward, CA 94541

510-583-4600

Development Services Department (Hayward):
http://www.hayward-ca.gov/departments/ced/cedservices.shtm

Building Division: 510-583-4140

Planning Division: 510-583-4200
777 B Street Hayward, CA 94541
Livermore {Format: H3}
City of Livermore

www.ci.livermore.ca.us
925-960-4000
Livermore City Clerk

http://www.ci.livermore.ca.us/cityclerk/index.html

City Hall, 1052 South Livermore Avenue
Livermore, CA 94550

925-960-4200

Business License Information (Livermore)
http://www.ci.livermore.ca.us/license.html

Finance Department (Livermore): 925-960-4300

http://www.ci.livermore.ca.us/finance.html

Planning Division (Livermore): 925-960-4450

http://www.ci.livermore.ca.us/CDD/Planning/planning.html
1052 South Livermore Avenue

Livermore, CA 94550
Permit Center (Livermore)

http://www.ci.livermore.ca.us/permit_center/index.html

Building Division (Livermore)
http://www.ci.livermore.ca.us/CDD/Building/building.html

1052 South Livermore Avenue

Livermore, CA 94550

925-960-4410
Newark {Format: H3}
City of Newark

www.ci.newark.ca.us
510-793-1400
Newark City Clerk

http://www.newark.org/departments/city-managers-office/city-clerk/

37101 Newark Boulevard, Newark, CA 94560
510-578-4200

Business Licenses (Newark)

http://www.ci.newark.ca.us/businesses/business-licenses/

Business License (Newark Finance Department)
http://www.newark.org/departments/finance/business-licensing/

Finance Department (Newark)

http://www.ci.newark.ca.us/departments/finance/
37101 Newark Boulevard, Newark, CA 94560

510-578-4310

Community Development Department (Newark):

Planning Division
http://www.ci.newark.ca.us/departments/planning-and-economic-development/planning/
Economic Development
http://www.ci.newark.ca.us/departments/planning-and-economic-development/economic-development/
37101 Newark Boulevard, Newark, CA 94560

510-578-4330
Oakland {Format: H3}
City of Oakland

www.oaklandnet.com
510-444-2489
Oakland City Clerk

http://www.oaklandnet.com/cityclerk/default.html
One Frank H. Ogawa Plaza

Oakland, CA 94612

510-238-3612

Business Tax Requirements (Oakland)
http://www.oaklandnet.com/government/fwawebsite/revenue/revenue_biztaxreq.htm
Business Tax Office
250 Frank H. Ogawa Plaza, Suite 1320

Oakland, CA 94612

510-238-3704
Oakland Business Assistance Center

http://www.oaklandbac.com/

270 Frank Ogawa Plaza, Oakland, CA 94612

510-238-7952

Planning and Zoning Division

http://www.oaklandnet.com/government/ceda/revised/planning.html

Oakland Community and Economic Development Agency

Planning Section: 510-238-3941

Zoning Section: 510-238-3911

250 Frank H. Ogawa Plaza, Suite 2114

Oakland, CA 94612

Building Services & Permit Center

http://www.oaklandnet.com/government/ceda/revised/building_permits.html

Building Services (Suite 2340)

Permit Center (Suite 2114)

250 Frank H. Ogawa Plaza

Oakland, CA 94612

510-238-3443
Piedmont {Format: H3}
City of Piedmont

www.ci.piedmont.ca.us
510-420-3040
Piedmont City Clerk

http://www.ci.piedmont.ca.us/cityclerk.shtml

120 Vista Avenue, Piedmont, CA 94611
510-420-3040
See the sections titled: Business Licenses and Home Occupation Permits on (near the bottom of) the City Clerk’s Website page.
http://www.ci.piedmont.ca.us/cityclerk.shtml

Public Works Department

Building Division

http://www.ci.piedmont.ca.us/publicworks/building.shtml

Planning Division

http://www.ci.piedmont.ca.us/publicworks/planning.shtml

Piedmont City Hall

120 Vista Avenue, Piedmont, CA 94611

510-420-3050
Pleasanton {Format: H3}
City of Pleasanton

www.ci.pleasanton.ca.us
925-931-5482
City Clerk (Pleasanton)

123 Main Street, Pleasanton, CA 94566
925-931-5027
Business License (Pleasanton)

http://www.ci.pleasanton.ca.us/business/license/
City Business License Office

200 Old Bernal Avenue, Pleasanton, CA 94566

925-931-5440
Business Resource Center (Pleasanton)
http://www.ci.pleasanton.ca.us/business/brc/index-brc.html

Planning Division (Pleasanton)

http://www.ci.pleasanton.ca.us/business/planning/

200 Old Bernal Avenue, Pleasanton, CA 94566

925-931-5600
San Leandro {Format: H3}
City of San Leandro

www.ci.san-leandro.ca.us
510-577-3200
City Clerk (San Leandro)
http://www.ci.san-leandro.ca.us/slcityclerk.html

510-577-3367

Starting a Business in San Leandro

http://www.ci.san-leandro.ca.us/slbusstarting.html

Finance Department's Business License Hotline:
510-577-3468 or 577-3392
One-Stop Permit Center (San Leandro)
http://www.ci.san-leandro.ca.us/CDMain.asp#operhours

835 East 14th Street, San Leandro, CA 94577
Community Development Department (San Leandro):
Planning Fees/Forms/Facts

http://www.ci.san-leandro.ca.us/CDPlanFFF.asp

Planning Services Division: 510-577-3325

http://www.ci.san-leandro.ca.us/CDPlan.asp

Building and Safety Services Division: 510-577-3405

http://www.ci.san-leandro.ca.us/CDBldg.asp

835 East 14th Street, San Leandro, CA 94577
Union City {Format: H3}
Union City

www.ci.union-city.ca.us
510-417-3232
City Clerk (Union City)

http://www.ci.union-city.ca.us/gov/city_clerk.htm

34009 Alvarado-Niles Road
Union City, CA 94587
510-675-5348

Commercial Business License Filing Procedure & Information (Union City)
http://www.ci.union-city.ca.us/admin/business_license.htm
Business License Department

34009 Alvarado-Niles Road

Union City, CA 94587

510-675-5343
Permits, Licenses & Applications (Downloadable Forms, Union City)
http://www.ci.union-city.ca.us/admin/permits_licenses.htm

Economic and Community Development (Union City):
Planning Division: 510-675-5319

http://www.ci.union-city.ca.us/commdev/planning.htm

Building Division: 510-675-5313

http://www.ci.union-city.ca.us/commdev/building.htm

34009 Alvarado-Niles Road

Union City, CA 94587
Unincorporated Areas (Alameda County) {Format: H3}
Alameda County’s Official Website

www.acgov.org
Alameda County Clerk-Recorder's Office

http://www.acgov.org/auditor/clerk/contact.htm

1106 Madison Street, Oakland, CA 94607
510-272-6362

Business License Application

(Unincorporated areas of Alameda County)

https://www.acgov.org/business_license_app/BLBusinessLicenseServlet

Business License Tax Section

Alameda County Tax Collector's Office

224 W. Winton Avenue, Room 169

Hayward, CA 94544

510-670-6400
Building Inspection Division

http://www.acgov.org/pwa/bids.shtml

Development Services Department

Alameda County Public Works Building

399 Elmhurst Street, Room 141

Hayward, CA 94544

510-670-5440
ALAMEDA COUNTY BUSINESS LICENSE DEPARTMENT 

(Unincorporated areas/district)
224 W. Winton Avenue, Room 169
Hayward, CA 94544

(510) 670-6400
www.acgov.org/buslic.htm
CalGOLD Program Listings for Alameda County:
Alameda, Albany, Berkeley, Dublin, Emeryville, Fremont, Hayward, Livermore, Newark, Oakland, Piedmont, Pleasanton, San Leandro, Unincorporated and Union City.
SBDC Technology Program Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/introduction-tap

	Nav Menu
	None
	Resources / Technology Program

	Description
	None
	SBDC Technology Advisory Program

	Page Title
	None
	Technology Program | Alameda County SBDC


Default URL:

http://acsbdc.org/node/####
SEO Page Description:

SBDC Technology Advisory Program
The Technology Advisory Program (TAP) is a program of the Northern California Small Business Development Center (SBDC) Network and receives funding from corporate partners and from the US Small Business Administration.  Assistance is available in over 40 locations throughout Northern California and online.

TAP provides technology solutions to entrepreneurs and business owners from Silicon Valley, the greater San Francisco Bay Area, and rural Northern California. Since its inception in 2001 TAP has offered free and low cost consulting, training and tools to hundreds of growing businesses in our region, with a focus on positively impacting our clients' bottom line.

If you would like to learn more about the TAP program, or see a list of the business technology seminars that they offer, please visit the TAP Website, www.sbdctap.org.  If you are a business owner in Alameda County and think that you would benefit from the assistance of a TAP Business Advisor, please submit an online request using the Alameda County SBDC’s Online Request for Services Form {LINK}.  Note in your request that you would like to ask for a referral to the Technology Advisory Program.  If you have any questions about submitting a service request, you can call the Alameda County SBDC at (510) 208-0410.

If your business lies outside Alameda County, you need to contact your local SBDC{LINK}, and ask them for a referral to the Technology Advisory Program.
Business Topics pages
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/license-permits

	Nav Menu
	None
	Resources / Business Topics

	Description
	None
	Information by Business Topic

	Page Title
	None
	Business Topics | Alameda County SBDC


Default URL:

http://acsbdc.org/node/####
{Format: H1}
{Format: H3}
{Format: Bold}
{LINK}
SEO Page Description:

Example: Silicon Valley SBDC Resources

· Business Plan

· Business Plan Outline
· Legal Structure

· Summary
· Financing

· Funding
· Employees

· Insurance

· Taxes

· Permits

· Marketing

· Bookkeeping

· Import/Export

· Other Help

Business Topics Help {Format: H1}
This page will link to individual pages with topic specific content, such as: Business Plans, Getting Certified, Getting a Load.  And maybe business school topics such as: Marketing, Operations, Human Resources, etc.
For an example of how this will look Silicon Valley SBDC’s Resources page {LINK}.  This page is set up as a main page with several sub-pages (children). It employs a customized Navigation Menu (see the left margin) and can be expanded as desired, but, we will need Bob or someone else to help us set this up! (i.e. add a Block containing a Menu that we create).

LINK: http://svsbdc.org/node/1235

Business Plan page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	N/A
	http://acsbdc.org/business-plans

	Nav Menu
	N/A
	Resources, Business Topics, Business Plans

	Page Title
	N/A
	Business Topics| Alameda County SBDC


Default URL:

http://acsbdc.org/node/####
{Format: H1}
{Format: H2}
{Format: H3}
{Format: Bold}
{LINK}
SEO Page Description:

How to Create a Business Plan  {Format: H1}
This page will contain content specific to the Business Plan topic, incorporated with links to outside resources such as the SBA and SBDCNet Websites.  This content will hopefully integrate seamlessly with our current Writing Successful Business Plan seminar.  In theory, it will function like the online self service section of a state-of-the-art E-Commerce Website: replacing the current expert help provided by Rick and Paula one person at a time with an automated version that an infinite number of people can use without intervention from Rick or Paula.
Getting Loans page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	N/A
	http://acsbdc.org/getting-loans

	Nav Menu
	N/A
	Resources, Business Topics, Getting Loans

	Page Title
	N/A
	Getting Loans | Alameda County SBDC


Default URL:

http://acsbdc.org/node/####
{Format: H1}
{Format: H3}
{Format: Bold}
{LINK}
SEO Page Description:

How to Get Loans for your Business {Format: H1}
This page will contain content specific to the Getting Loans topic, incorporated with links to outside resources such as the SBA and SBDCNet Websites.  This content will hopefully integrate seamlessly with our current Getting Financing seminar.  In theory, it will function like the online self service section of a state-of-the-art E-Commerce Website: replacing the current expert help provided by Rick and Paula one person at a time with an automated version that an infinite number of people can use without intervention from Rick or Paula.

Contact Us Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/contact-us

	Nav Menu
	None
	Top Menu: Contact Us

	Description
	None
	ACSBDC Location & Contact Information

	Page Title
	None
	Contact Us | Alameda County SBDC


Default URL:

http://acsbdc.org/node/1209

SEO Page Description:

Contact and location information for the Alameda County SBDC.

Business Advisor

Contact Us Page Content Issues

[1] Page Content? – Shouldn’t we include a map, links to Google/Yahoo maps, best BART exit, and other content normally on a Contact Us page?

Screenshot: Original Contact Us Page:

[image: image4.jpg]Orlglnal Contact Us Page
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Contact Us Page Existing Content

Contact Us

Rick Ohlrich, Interim Director

Rick Ohlrich is the Director of the Alameda County SBDC. He joined the SBDC as a counselor at the end of 2006 and was asked to assume the role of Lead Business Advisor in January 2008. Prior to joining the Alameda SBDC, Rick has spent over 20 years involved in new product development, new product introductions, many aspects of sales, sales management and marketing and in growing revenue for new products and services.

Rick has an MBA from the Harvard University Graduate School of Business Administration and a BSIE degree from Purdue University.

Interim Director

Rick Ohlrich

(510) 208-0412

rick@acsbdc.org

Paula Groves-Hawthorne, Lead Business Advisor

Paula Groves-Hawthorne acts as the Lead Business Advisor for the Alameda County SBDC matching client requests for services with the best available resource. She has over 15 years of private equity and investment experience and helped generate over $80 million in returns to investors.  Most recently, she was co-founding partner of Axxon Capital which had over $50 million under management.  

Prior to founding Axxon Capital, Ms. Groves-Hawthorne was a partner with Triumph Capital Group where she helped complete more than $115 million of private equity investments for a range of companies.    

As an industry veteran, Ms. Groves-Hawthorne experience includes working with start-up companies, firms interested in acquisition strategies and businesses seeking growth and buy-out financing. Having appeared on CNNfn and The Money Gang, she frequently speaks about private equity. 

Prior to joining Triumph, Ms. Groves-Hawthorne spent time with First Boston, Leo Burnett advertising agency, and Twentieth Century Fox Film.  She has also served as board member for several nonprofit organizations.

Ms. Groves-Hawthorne has an MBA from Harvard Business School and a BA from Stanford University.

Lead Business Advisor

Paula Groves-Hawthorne

(510) 208-0411

paula@acsbdc.org

Contact Us Page New Content

Contact Us

The Alameda County SBDC is located on the seventh floor of the Walgreens building in downtown Oakland at 1330 Broadway, Suite 705, Oakland, CA 94612.  There is an entrance to the 12 Street BART Station just outside our front door.  You can call us at 510-208-0410 if you have any questions.

Address:

Alameda County SBDC

1330 Broadway, Suite 705

Oakland, CA 94612

Main Phone: (510) 208-0410

Fax: (510) 251-5902
Website: http://acsbdc.org
Normal Office Hours:
Monday through Friday, 8:00 AM – 5:00 PM

Leadership:
Rick Ohlrich, Director

(510) 208-0412

rick@acsbdc.org

Paula Groves-Hawthorne, Lead Business Advisor

(510) 208-0411

paula@acsbdc.org

BART:

Arrive at the Oakland City Center/12 Street BART Station.  Use the station exit with an up escalator on the opposite side of the station from the XXXXXX Plaza exit.  Look for the office entrance next to the Walgreens Drugstore at the top of the escalator.
Parking:
Google Maps:

<iframe width="300" height="300" frameborder="0" scrolling="no" marginheight="0" marginwidth="0" src="http://maps.google.com/maps?f=q&amp;source=s_q&amp;hl=en&amp;geocode=&amp;q=1330+Broadway,+Oakland,+CA+94612&amp;sll=37.0625,-95.677068&amp;sspn=30.682067,56.162109&amp;ie=UTF8&amp;hq=&amp;hnear=1330+Broadway,+Oakland,+Alameda,+California+94612&amp;ll=37.803901,-122.270815&amp;spn=0.005086,0.006437&amp;z=16&amp;iwloc=A&amp;output=embed"></iframe><br /><small><a href="http://maps.google.com/maps?f=q&amp;source=embed&amp;hl=en&amp;geocode=&amp;q=1330+Broadway,+Oakland,+CA+94612&amp;sll=37.0625,-95.677068&amp;sspn=30.682067,56.162109&amp;ie=UTF8&amp;hq=&amp;hnear=1330+Broadway,+Oakland,+Alameda,+California+94612&amp;ll=37.803901,-122.270815&amp;spn=0.005086,0.006437&amp;z=16&amp;iwloc=A" style="color:#0000FF;text-align:left">View Larger Map</a></small>
Link to Yahoo Map
http://maps.yahoo.com/map?q1=1330+Broadway+Oakland+CA+94612

Link to MapQuest Map

http://www.mapquest.com/maps?city=Oakland&state=CA&address=1330+Broadway&zipcode=94612-2503
Contact Us Page -- List of Images

	Image
	Current
Name
Alt Tag
Location
	SEO Proposed
Name

Alt Tag

	12 Street BART Station
	None

	12thStreet-BART.jpg

12 Street BART Station, Oakland City Center

	BART System Map

	None


	BART-system-map.jpg

System Map, Bay Area Rapid Transit System (BART)


SBDC Leadership Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/acsbdc-leadership

	Nav Menu
	Top Menu: Contact Us
	About / SBDC Leadership

	Description
	None
	Alameda County SBDC Leadership

	Page Title
	Contact Us | Alameda County SBDC
	SBDC Leadership | Alameda County SBDC


Default URL:

http://acsbdc.org/node/1209

SEO Page Description:

Biography and contact information for the Director, Lead Business Advisor and staff of the Alameda County SBDC.

Contact Us Page Content Issues

[1] Page Title? – Wouldn’t we rather title this page SBDC Management or something more appropriate?

[2] Page Content? – Shouldn’t we include a map, links to Google/Yahoo maps, best BART exit, and other content normally on a Contact Us page?

Contact Us Page New Content

Alameda County Small Business Development Center (ACSBDC) {Format: H1}
Introduction to our relationship with Peralta, East Bay CITD, etc. 

Rick Ohlrich, Director {Format: H3}
Rick is the Director of the Alameda County SBDC. He joined the SBDC as a counselor at the end of  2006 and was asked to assume the role of Lead Business Advisor in January 2008. Prior to joining the Alameda SBDC, Rick has spent over 20 years involved in new product development, new product introductions, many aspects of sales, sales management and marketing and in growing revenue for new products and services.

Rick has an MBA from the Harvard University Graduate School of Business Administration and a BSIE degree from Purdue University.

Director

Rick Ohlrich

(510) 208-0412

rick@acsbdc.org

Paula Groves-Hawthorne, Lead Business Advisor {Format: H3}
Paula Groves-Hawthorne acts as the Lead Business Advisor for the Alameda County SBDC matching client requests for services with the best available resource. She has over 15 years of private equity and investment experience and helped generate over $80 million in returns to investors.  Most recently, she was co-founding partner of Axxon Capital which had over $50 million under management.  

Prior to founding Axxon Capital, Ms. Groves-Hawthorne was a partner with Triumph Capital Group where she helped complete more than $115 million of private equity investments for a range of companies.    

As an industry veteran, Ms. Groves-Hawthorne experience includes working with start-up companies, firms interested in acquisition strategies and businesses seeking growth and buy-out financing. Having appeared on CNNfn and The Money Gang, she frequently speaks about private equity. 

Prior to joining Triumph, Ms. Groves-Hawthorne spent time with First Boston, Leo Burnett advertising agency, and Twentieth Century Fox Film.  She has also served as board member for several nonprofit organizations.

Ms. Groves-Hawthorne has an MBA from Harvard Business School and a BA from Stanford University.

Lead Business Advisor

Paula Groves-Hawthorne

(510) 208-0411

paula@acsbdc.org

Sarah Dolph, Project Manager {Format: H3}
Bio information on Sarah

Project Manager, East Bay Center for International Trade Development {Format: H3}
Sarah Dolph

(510) 251-5942

sdolph@eastbaycitd.org

Seminars Page
	Parameter
	Existing Website
	Suggested Change

	URL Alias
	None
	http://acsbdc.org/seminars

	Nav Menu
	Seminars / Business Seminars
	Services / Business Seminars

	Description
	None
	Seminars offered by ACSBDC

	Page Title
	Seminars | Alameda County SBDC
	Same


Default URL:

http://acsbdc.org/node/1209

SEO Page Description:

Contact and location information for the Alameda County SBDC.

Business Advisor

Seminars Page Content 

The Alameda County Small Business Development Center offers several no-cost/low-cost interactive seminars to support small business owners. Seminars are offered in management basics for new business owners and specialized subjects for seasoned entrepreneurs. 

Seminars are led by experienced professionals who overview their topics, provide several real-world examples and answer questions from the audience. Most seminars finish with a panel of experts that provide additional insight, participate in a lively question and answer session and then stay to speak with attendees one-on-one after the seminar.
INCLUDE: 
* Link to Panelist pages

* Link to Instructors page
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